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P-CCS: 10 Year Master Plan
What Our Students NEED:

• Safety and security.

• Upgrades of all facilities.

• Equity of programs within district facilities.

• Technology and infrastructure upgrades.

• Innovative programming.

• Growth of program offerings.

• Flexibility for program expansions.

• Classroom furniture replacement.

• Competitive advantages with other educational options.



The Process
• Board Policy 9140.01

• District Partnership
• Plante Moran Cresa

• TMP Architecture

• McCarty & Smith, Inc.

• Scope of Work
• Enrollment Projections

• Visioning

• Building Assessments

• Steering Committee





Steering Committee
10 Year Facilities Plan Steering Committee:
Kate Borninski, P-CCS Board of Education
Patti McCoin, P-CCS Board of Education
Monica Merritt, Superintendent of Schools
Debbie Piesz, Chief Finance & Operations Officer
Beth Rayl, Chief Academic Officer
Kurt Tyszkiewicz, Executive Director of Student Services
Nick Brandon, Executive Director Marketing & Communications
Julie Woodhams, Executive Director of Specialized Services
Dr. Denise Lilly, Director of Diversity, Equity, and Inclusion
Tim Gruszczynski, Director of Maintenance & Operations
Dana Jones, Director of Early Childhood
Hal Heard III, Director of High Schools
Diane Robertson, Executive Secretary for Student Services
Matt Smoot, Technology Integration Specialist 
Rania Hammoud, Curriculum Coordinator
Rich Welch, Operations Manager
Dr. Jim Burt, Principal (Workman)

Emily Hawthorne, Principal (Isbister)
Alex Noroyan, Assistant Principal (Discovery)
Kevin Rhein, Principal (Pioneer MS)
Clint Smiley, Principal (West MS)
Vernon Crump, Asst. Principal for Activities & Athletics (Canton HS)
Rajani Aatre, Parent
Celena Khatib, Parent

Consultants:
Plant Moran Cresa
TMP Architecture
McCarthy & Smith
McCarthy & Smith



ENROLLMENT HISTORY & PROJECTIONS



Enrollment History & Projections
• Enrollment projections are provided out five years (2024).
• Based on the historic data used by P-CCS, it is recommended that Method 3 (average 

of Methods 1 & 2) be used for enrollment projections.
• Total enrollment shows downward trend due to decrease in Southeast Michigan 

birthrates, which are similar to birthrates nationwide.
• Overall enrollment loss of graduating student population is offset slightly by housing 

growth.



Method 1 – Average of 6-year retention rate
Method 2 – Average of most recent 2-year retention rate
Method 3 – Average of Method 1 and Method 2
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ASSESSMENT & VISIONING



General Assessment
Process for Assessment Work:
• Assessment work performed in 2012 was updated for renovations that must be performed on 

the buildings, equipment and facilities used by students, staff, and community.
• Work executed during last six years (since 2013 Bond) was reviewed.
• Completed assessment included: 

• Evaluation of all buildings.

• Comprehensive list of needs (warm, safe, dry).
• Building tours of all buildings by P-CCS leaders, McCarthy & Smith, and TMP Architecture 

occurred during 2019.
• P-CCS engaged independent roofing and paving consultants for respective assessments.
• Assessment categorized into site, building envelope, interior finishes, plumbing systems, HVAC 

systems, and electrical systems for itemized cost estimates.
• P-CCS developed a bus purchase schedule for replacement of aging bus fleet.



General Assessment / Needs
Site Improvements

• Pavement replacement

• Traffic safety improvements

• Landscaping / ‘curb appeal’ improvements

• Playground improvements

• Site stormwater drainage improvements

Building Improvements

• Floor finish upgrades

• Ceilings and building-wide LED lighting

• Interior doors, frames & hardware

• Exterior doors, frames & hardware

• Building-wide painting 

• Classroom storage upgrades

• Casework upgrades

Building Improvements (continued)

• Corridor lockers (where applicable)

• Kitchen upgrades

• Toilet room upgrades

• ADA entrance at Salem HS

• ADA access to auditorium stage

• Auditorium stage lighting replacements

• Locker room upgrades

• Gym bleacher replacements (PHS)

• Wrestling mat hoists (PHS, CHS)

• Boiler replacements

• Roof replacements



Visioning 
Visioning Process
• Purpose of the visioning sessions was to identify student needs.
• Goal of 85% building utilization for additional / flexible programs and future enrollment 

fluctuations.
• Visioning sessions conducted February 2019 thru May 2019.
• Visioning facilitated by TMP Architecture and McCarthy & Smith.
• Sessions included diverse group of stakeholders: students, community members, staff, 

administration, and Board of Education.
• Potential programming / facility needs were developed to best serve students Pre-K through 

12th grade.
• Visioning theme: Equity at all grade levels.

• Secure entry vestibules at all remaining school buildings.
• Elementary school equity includes separate Cafeterias and Gymnasiums, dedicated spaces for music, 

art, and physical education. 



Visioning 
Security Renovations / Additions (Equity)
• Secure Entries completed from 2013 Bond:

• Allen Early Learning Academy
• Bentley Elementary School
• Bird Elementary School 
• Dodson Elementary School 
• Gallimore Elementary School 
• Hoben Elementary School 
• Isbister Elementary School 
• Smith Elementary School 
• Tonda Elementary School 
• Workman Elementary School 
• Discovery Middle School 
• East Middle School (Phase 1)
• Liberty Middle School
• Starkweather Academy
• Canton High School
• Plymouth High School
• Salem High School

Security Renovations / Additions (Equity)
• Secure Entries included in 2020 Bond:

• Eriksson Elementary School
• Field Elementary School
• Hulsing Elementary School
• Miller Elementary School
• East Middle School (Phase 2)
• West Middle School
• Pioneer Middle School



Visioning 
Elementary Schools

• Front entrance landscape (‘curb appeal’)

• Playground equipment 

• Main office additions / secure entries 
(Security)

• Classroom additions to ensure rightsizing

• Gym additions at elementary schools (Equity)

• Music and art room additions at elementary 
schools (Equity)

• Classroom furniture

• Learning Commons furniture & upgrades

Middle Schools

• Front entrance landscape (‘curb appeal’)

• Main office relocations for secure entries 

(Security)

• Classroom furniture

• Learning Commons furniture & upgrades

High Schools

• Front entrance landscape (‘curb appeal’)

• New Multi-Purpose Room additions (CHS, PHS, SHS)

• Weight Room expansion (CHS, SHS)

• New Innovations Hub addition (middle and high 

school use)

• Performing Arts Center remodeling /  dressing rooms 

& Scene Shop additions

• New Natatorium addition (PHS)

• Classroom furniture

• Learning Commons furniture & upgrades

• Band Room & storage expansion (PHS)

• Starkweather Academy Gym addition



Visioning 
P-CEP Site Improvements
• New stadium (track, field, grandstands, 

concessions / middle and high school use)
• Site safety improvements
• Site fencing, signage, landscape, field entries 

upgrades 
• Concessions buildings, restroom facilities & 

team rooms (Equity)
• Multi-purpose synthetic turf practice fields

(Activities and Athletics)
• Baseball & softball synthetic turf infields

Other District Facilities
• Allen Early Learning Academy: Classroom 

enhancements, including furniture
• New Maintenance Facility at P-CEP



Bird Elementary School 



Eriksson Elementary School 



Tonda Elementary School 



Pioneer Middle School 



Canton High School 



Plymouth High School 



Salem High School 









TECHNOLOGY



Technology
• Classroom technology upgrades
• Student devices refresh
• Innovative technologies
• Interactive flat panel (IFP) refresh
• Projector refresh at middle and high 

schools
• Rewire classroom cable systems (HDMI, 

Ethernet)
• Staff devices refresh
• Copiers & printers refresh
• Scanners refresh

• Document cameras refresh
• Public address systems upgrades
• Video announcement / distribution 

system refresh
• Access point (AP) refresh
• Building server refresh
• Network switches refresh
• Firewall, SAM storage refresh
• UPS battery replacements



BUDGET SUMMARY



Ten Year Master Plan Budget Summary 



Funding the 10 Year Master Plan:
March 10, 2020 School Improvement Bond Proposal for $275 million 

Series 2020 $100,000,000
Series 2023 $87,500,000
Series 2026 $87,500,000

Total $275,000,000

*** No millage rate increase, remaining at 4.02 mills ***





QUESTIONS & FEEDBACK


