PLYMOUTH-CANTON

COMMUNITY SCHOOLS

LOCALLY CONNECTED.

BOARD OF EDUCATION SPECIAL MEETING MINUTES
August 14, 2023

The Board of Education of the Plymouth-Canton Community Schools, Wayne and Washtenaw Counties, Michigan,
met in a Special Meeting on Monday, August 14, 2023, at 4:30 p.m. at the E.J. McClendon Center, 454 S. Harvey,

Plymouth, Michigan 48170.

President Wilson called the meeting to order at 4:34 p.m. in the Boardroom.

Present: Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson
Absent: None

Administrators Present: Dr. Monica L. Merritt, Superintendent of Schools

Others Present: Mr. Gary Collins, District Legal Counsel (Via Zoom)
Ms. Diane Robertson, Superintendent and Board Executive Assistant

Member Wilson led the Pledge of Allegiance.

Citizens’ Comments

¢ None

SPECIAL MEETING TOPIC
Board Retreat Workshop

Board members met in a workshop along with Superintendent Merritt to finalize Superintendent Goals for the 2023-
2024 School Year. The group reviewed and discussed each goal at length. Suggested revisions were agreed

upon and will be presented as a first and final reading at the August 29, 2023, Board meeting.

A follow-up Board workshop was scheduled for September 25, 2023, at 6:00 p.m. In addition, a Special Board

meeting was scheduled for November 2, 2023, for a Superintendent Evaluation check-in.

Adjournment
President Wilson adjourned the Special Meeting at 7:30 p.m.

Anupam Chugh Sidhu
Secretary, Board of Education

*Approved at the Regular Meeting of the Board of Education on 8-29-23 / dr



