PLYMOUTH-CANTON

COMMUNITY SCHOOLS

LOCALLY CONNECTED.

BOARD OF EDUCATION SPECIAL MEETING MINUTES
September 25, 2023

The Board of Education of the Plymouth-Canton Community Schools, Wayne and Washtenaw Counties, Michigan,
met in a Special Meeting on Monday, September 25, 2023, at 6:00 p.m. at the E.J. McClendon Center, 454 S.
Harvey, Plymouth, Michigan 48170.

President Wilson called the meeting to order at 6:02 p.m. in the Boardroom.

Present: Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson
Absent: None

Administrators Present: Dr. Monica L. Merritt, Superintendent of Schools

Others Present: Ms. Diane Robertson, Executive Assistant to the Superintendent & Board of Education
Mr. Josh Patterson, SVA Student CoChair

Josh Patterson led the Pledge of Allegiance.

Citizens’ Comments

e None

SPECIAL MEETING TOPIC
Board Retreat Workshop

Board members and Superintendent Merritt met in a workshop and reviewed the current Board goals. Each
objective was discussed at length, and a few revisions were suggested. Before finalizing the 2023-2024 goals,
Board members will meet in groups of 2-3 to review the bullets under each objective and bring suggestions back
to the full Board for further discussion and approval.

After reviewing calendars, Board members selected October 3 and October 12, 2023, as potential dates for the
next workshop to review and discuss the Superintendent Evaluation Tool behaviors.

The Board also discussed and agreed to schedule a workshop with a presenter from MASB to provide an overview
of Roberts Rules. Ms. Robertson was asked to contact MASB to coordinate workshop dates with a facilitator.

The Master Board Calendar and presentation schedules were also reviewed and discussed. Board members
were asked to email President Wilson, Vice President Christenson, and Superintendent Merritt by Friday,
September 30, 2023, with any additional presentation topics they would like added to the 2023-2024 Master Board
Calendar.

Adjournment
President Wilson adjourned the Special Meeting at 8:05 p.m.

Anupam Chugh Sidhu
Secretary, Board of Education

*Approved at the Regular Meeting of the Board of Education on 10-10-23/dr



